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This budget will increase total property taxes from
last year’s budget by $52,844, a 5.4% increase.
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IEXA 8’ OFFICE OF CITY MANAGER

October 1, 2010

The Honorable Mayor and Members of the City Council
Everman, Texas

In accordance with State of Texas Civil Statues and the City Charter, presented herewith
is the City Budget for the period of October 1, 2010 through September 30, 2011.

The General Fund Budget is based on an ad valorem tax rate of 1.1054127 per one
hundred dollar value, which is ten cents higher than the rate last year. Our total 2010
evaluation has decreased from $131,110,537 last year to a gross evaluation of
$115,121,520 this year. This is a 21 % decrease i the gross evaluation (before
exemptions) from the 2009 evaluation.

The net taxable value for levying purposes is $115,121,520 as of October 1, 2010.

General Fund Revenue is estimated to be $3,183,199 and expenditures are estimated at
$3,183,199.

Water Fund Revenue is estimated to be $1,672,770 and expenditures are estimated to be
$1,672,770.

Total proposed operating budget for the General and Water Funds for fiscal year
2010/2011 is proposed at:

Total Revenue $4,855,969
Total Expenditures $4,855,969

The City of Everman reduced the budget in several areas. The most significant was the
freezing of wages and the elimination of the telephone notification system. It was still
necessary to carry over money from the General Reserve Funds in the amount of
$372,203 and Water Reserve Funds in the amount of $176,370 in order to balance the
budget.
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The Debt Service Fund will continue making payments for the General Obligation
Refunding Bonds, Series 2007 and the loan payment from 2006.

Revenue income generated from the !5 cent sales tax increase for the Economic
Development Corporation passed by election of August 1999 and equates to $118,000 for
last year. This year we expect to receive an estimated $105,170 which is a conservative
estimate due to the current economic situation.

Revenue income generated from the % cent sales tax increase for Crime Control passed
by election on May 4, 2002 and equates to $48,000 received in fiscal year ending
September 30, 2010. The Everman Crime Control District began receiving this revenue
in December 2002. This year we expect to receive $35,765. The 2010/2011 Crime
Control Budget includes one new police vehicle.

The City of Everman also continues to conserve its fund balance by keeping a sharp eye

on budget spending. It has indeed been a difficult budget process and I commend the
City Council and City Staff for being good stewards of the citizens’ tax dollars.

Respectfully submitted,

AR brnn

Donna Anderson
City Manager
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